Standing Committees and Volunteer Opportunities
Standing Committees:
Each Standing Committee shall have such powers and duties as the Board of Directors may delegate. The President shall appoint the chairperson of each Standing Committee from among the members of the Board of Directors. The chairperson of each Standing Committee shall appoint such additional members as he or she deems appropriate to the Standing Committee, in consultation with and subject to the approval of the President. 
Executive Committee

The Executive Committee consists of the President, the Vice President, the Secretary, the Treasurer, and the immediate past President. It meets at the discretion of the Board for dealing with decisions and/or issues that the Board deems don’t require full Board involvement.
Development Committee

The Development Committee helps to raise funds for ChoralArt by coordinating and assisting with the annual appeal to individual donors; soliciting foundation grants and corporate sponsorships; and planning and organizing special fundraising events.  Last season our efforts netted over $50,000, which covered roughly 40% of ChoralArt's total administrative and concert production expenses.

Corporate Sponsorships

The Corporate Sponsorship Committee is a sub-committee of the Development Committee and we’re responsible for community outreach to businesses and business owners for financial support of our organization and events.  We are also marketing and building brand awareness for ChoralArt with every contact we make.

Finance Committee

The Finance Committee works with the Treasurer to advise, prepare, review, and/or approve:

Budgeting

Financial Reporting

Reconciliations

Government Reporting (primarily Form 990)

Banking relationship

Investment Portfolio

Insurance policies

Financial policies

 Some financial knowledge is helpful, as is the ability to ask good questions.
Governance Committee

The Governance Committee acts as a Nominating Committee for directors and officers, and considers matters relating to Board and Committee structure and the corporate by-laws.

Marketing Committee

Music Advisory Committee

The music advisory committee meets to discuss, with artistic director Robert Russell, the success of our various concerts and events, and to advise him on ideas we might have for concerts and programming.  It also works on long-range planning, such as the 50th anniversary of Choral Art in the 2021 season.

Volunteer Opportunities 

Attendance

The Attendance Committee keeps track of each singer's attendance at rehearsals and concerts. When singers have conflicts and concerns about their eligibility to sing a concert, the Committee makes a decision based upon the number of allowed absences for that concert.

Caroling

This is any member who would like to participate in caroling events arranged by the caroling coordinator.

Caroling Coordinator

The caroling coordinator has the library of carol books and arranges for visits to the venues amenable to our
appearances.  The caroling coordinator then enlists singers to be part of the performances.  There are at least three or four facilities who enjoy having us visit.

ChoralArt Board

The business affairs of ChoralArt are managed by its Board of Directors. Board members are elected for 3 year terms.

ChoralArt Website

The public facing part of our website is maintained by the ChoralArt staff. The members’ only part of our website is maintained by the manager. Website volunteers could help by reviewing any newly posted items, and could also make suggestions for improvements.

Costume Committee

The Costume Committee, along with the Music Director, is in charge of the concert attire for the Choral Art ensembles, gives information on how to obtain the costume, and enforces the dress code.  If an overall change is required, the committee consults with Music Director about the need for a change, researches new costumes (or accessories) for their feasibility and long-term availability, presents new costume ideas to membership for a vote, then, once decided, gives information about how to obtain the new costume or accessory.
Fund Raising

Members with an interest in fund raising may be asked to participate in the Development Committee.

Historian

Hospitality Committee

The hospitality committee arranges the details of ChoralArt social events, including times, places, and refreshments.

Librarian

The Librarian receives music from Bob, creates a package for each singer, and hands out the packages when rehearsals begin.  The Librarian keeps track of music signed out to singers, and stores whatever music is left over.  At the end of the performances, the librarian collects the music and chases down those who are slow to return their scores.  Eventually, the music is brought back to Bob.

Logistics

The Logistics committee provides set up for all concerts and sing a longs.  Risers, chairs, lights, music stands and instruments are transported and set up, as needed.  

Mentors

Mentors are seasoned members who are paired with new members for their first year. Checking in at rehearsals and in between to make them feel welcome and so they get to know the ropes.
Mentor Coordinator

The mentor coordinator arranges for mentors to be matched up with new members.
Rehearsal Recording

Rehearsal recording editor records rehearsals, and then edits the contents to make the recordings ready for posting on the members only website.

Section Leader

1. Be a "go to" person for score markings for a singer who missed a rehearsal.
2. Be a resource person, offering orientation for a new singer and general information/counsel to any singer.

3. Be the "ears" for the music director, alerting him to any issues that can affect morale before they become problems.

4. Offer suggestions to the music director (during rehearsals if appropriate or outside of rehearsals if appropriate) about wrong notes, missed entrances, breath marks, etc. – in short any issue that, once addressed, can strengthen the artistic product.

Special events

Special event volunteers may not be available for a long-term commitment, but are willing to take on a specific short-term task for an event.

Poster Distribution

Poster distribution is undertaken by members who are willing to take them to locations before events, and collect them if appropriate after the event.

Usher - 
Ushers arrive 1.5 hours before the start of a concert, and at end of a concert, ushers make a “sweep” of the venue and collect all discarded programs and miscellaneous articles. This makes a time commitment of length of concert plus 2 hours. Ushers need to understand Premium vs Regular seating, lighting requirements, door closures for the concert, and restroom and exit locations. All this is explained in detail before each concert.
Head Usher

The head usher is in charge of instructing the ushers in the details for a concert.  The head usher assigns ushers to areas of the concert hall, lights, and doors. The head usher is in contact with the sexton so if any “house situation” arises there will be someone to assist you with lights, microphone, restroom supplies, and handicap accessibility. The head usher should be “present” to assist with patron needs and should remain in the area of the front door so as to be visible to ushers in case of any issues. 
Greeters

· Responsible for greeting and screening audience members as they enter the concert venue

· Responsible for verification of COVID-19 vaccination or a negative COVID-19 test

· Have the standard COVID questionnaire on a poster for audience members to review

House Manager

The house manager arranges for ushers and greeters for each concert, and brings supplies for the head usher to use, including name tags for ushers and greeters, masking tape, flowers/ribbons/bows for marking Premium Section at CATC concerts, reserved signs, extra paper, markers, scissors, drinking cups, cough drops, tissues, disposable masks.   
